San Mateo County Health

Racial Equity Web Forum #3: Next Steps
and Engagement with Leadership

Meeting Information

Date/Time | Thursday, December 17" 1:30-3:30pm

Location Zoom link

Objectives | e Share key themes found from all the feedback from the staff/partners
from previous surveys and forum discussions/polls.

e Review process for updating the Racial Equity Action Plan (County
Health’s plan for advancing racial equity).

o Ask Health leadership your questions regarding racial equity efforts.

Agenda Time Item

1:30 - 1:45 Poll, Zoom Housekeeping, Context Setting (past to
now), Agenda Overview (Gladys)

1:45-1:50 Welcome Louise

1:50 — 2:05 Review of Analysis from Staff & Feedback Analysis
(Erika)

2:05-2:20 Review process for updating the Racial Equity Action
Plan (Maria)

2:20-2:35 Q/A Specific to Feedback & Racial Equity Action Plan

(Erika, Maria, Shireen, Gladys, Darryl)

2:35-2:40 Break




2:40 - 3:10 Q/A with County Health Leadership (Louise Rogers,
Srija Srinivasan, Lisa Mancini, Lizelle Lirio de Luna,
Cassius Lockett, Scott G., Sandra Santana-Mora —
from HEC Equity Subcommittee)

3:10-3:20 Next Steps (Shireen)

3:20-3:25 Wellness Activity (Cindy)

3:25-3:30 Closing — Next steps, survey reminder, and thank you

(Shireen)
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