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Get Healthy San Mateo County 
Community Implementation Funding 
RFP Informational Webinar 
January 9, 2023



HOUSEKEEPING
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This presentation is being recorded and 
uploaded

Attendees will remain on mute during the 
webinar and video is disabled

Submit questions using the Q&A function 
not the chat

There will a breaks midway through the 
webinar

Presenter
Presentation Notes
Presentation will be upload to: https://www.gethealthysmc.org/community-implementation-funding  




AGENDA
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RFP Timeline and Funding

Get Healthy SMC Mission and 
Framework 

RFP Application 

RFP Priority Projects 

Applying Through Public 
Purchase



RFP TIMELINE

Applications due February 10, 2023 
before 5 p.m.

Deadline for questions January 23, 2023     
before 12 p.m.

Publication of responses to Q&A January 30, 2023 
before 12 p.m.

Anticipated notification of funding 
decisions

April 3, 2023

Funding period (two-year term) July 1, 2023 – June 30, 2024
July 1, 2024 – June 30, 2025
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RFP FUNDING 

• Up to $70,000 
per year 

• $140,000 for 
two-year contract 
term 
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Presenter
Presentation Notes
Proposers can submit a budget of less than $70,000 but are encouraged to not exceed an annual budget of $70,000



BUILDING HEALTHY, 
EQUITABLE 

COMMUNITIES

• Collaborative: Community 
based organizations, schools, 
cities, hospitals, and leaders

• Mission: Supports policy 
change to prevent diseases 
and ensure everyone has 
equitable opportunities to live  
a long and healthy life
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Presenter
Presentation Notes
Our mission is to support upstream prevention efforts that prevent diseases.



FRAMING OUR 
WORK
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Place-based prevention

Advancing health equity

Collaboration across disciplines

Effective partnerships

Presenter
Presentation Notes
Place-Based Primary Prevention
Where we live, work, play, and go to school profoundly shape our health. Place-based primary prevention focuses on creating healthy places that reduce the chances of people becoming sick.
 
Health Equity
Health equity ensures that all people have the opportunity for health and wellbeing. Building health equity requires a focus on populations with higher rates of preventable health issues and in places with the fewest opportunities for health. 
 
Collaboration
GHSMC values collaboration with partners with deep roots in the communities they serve and believes that by working together we can achieve more to address health inequities.

Effective Partnerships
Effective partnerships are required to build healthy and equitable communities. We hope that this funding opportunity will lead to expanded partnerships.




PURPOSE

8

Funding to improve health through

Innovation Collaboration Policy and 
Systems Change

Health begins where people live, 
learn, work, and play 

(Social Determinants of Health)



PROPOSER ELIGIBILITY

• Any non-profit, faith-based organization, 
city, school, program of groups of 
individuals is eligible.

• A group of individuals or a program that 
is not a part of an organization, must 
indicate a fiscal sponsor that will sign the 
contract, receive, and manage funds on 
your group’s behalf.
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PROPOSER ELIGIBILITY

This funding is NOT intended for the following:

• Support for a program or a staff position that already exists 
without demonstration of significant expansion of their 
responsibilities.

• Projects that have San Mateo County Department(s) as 
primary/lead applicants or include funding request for San 
Mateo County staff person’s salary.

• Projects for which the majority of beneficiaries are outside 
of San Mateo County.

• Lobbying or direct policy advocacy efforts of community 
organizing.
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APPLICATION 
COMPONENTS
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Application Overview 

Summary of Relevant Experience

Project Information 

Project Workplan

Budget Worksheet 

Presenter
Presentation Notes
The Application is a fillable form that has limited space for responding. This has been done purposefully to limit the number of pages for the application. The hope is that the application will be simple to complete. Proposers will be responsible for ensuring that the content does not exceed limits. Once the limit is reached, you will not be able to add more content, so it is up to the proposer to modify content to fit. Each area has a different limit. 



APPLICATION OVERVIEW
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ORGANIZATION 
NAME

EMPLOYER 
IDENTIFICATION 

NUMBER

SAM 
IDENTIFICATION 

NUMBER

FUNDING AMOUNT
REQUESTED 

PROJECT TARGET 
POPULATION(S)

CONTACT 
INFORMATION 

Presenter
Presentation Notes
Organization Name: Indicate your organization name
Employer Identification Number: This is your federal tax ID number
SAM Identification Number: You must get this number by registering on SAM.Gov 
Funding Amount Requested: Please indicate the annual funding amount you are  requesting. It is assumed that this amount will be the same for both periods of the contract term.
Project: From the options, check the Project for which you are applying. Only check one Project.  If you choose to submit a proposal for multiple projects, you must submit each proposal separately. 
Target Population(s): Check as many populations and locations that apply. 
Contact Information: Indicate the individual who will be the primary contact for the contract if awarded. 



SUMMARY OF RELEVANT EXPERIENCE 
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Description of similar or current projects

Target population

Funding information

Presenter
Presentation Notes
Description of similar or current projects: Please add up to three examples of similar or current projects. This will show that your agency has experience with the project you are proposing. If you do not have three examples, just indicate N/A in the fields as appropriate (see sample application)
Target Population: This section should include the target population of the project described. This does not have to be the same target population as the Project you are proposing. This should be specific to the similar or current services. 
Funding Information: This section asks for current funding amount, funding source, and end of funding if applicable. 



PROJECT INFORMATION
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PROJECT 
SUMMARY

PROJECT 
JUSTIFICATION

STAFFING
SUMMARY

COLLABORATIONS EVALUATION 
PLAN

ANTICIPATED 
OUTCOMES

Presenter
Presentation Notes
Project Summary: Highlight the project, share data to support project, and state how this can/will advance health equity. 
Justification: Indicate purpose and goals of the Project.
Staffing Summary: This is a section to outline current staffing of your organization. This does not include proposed additional staffing for the Project. 
Collaborations: Include collaborations as appropriate. If there are no planned collaboration, indicate N/A. 
Evaluation Plan: Provide information on how you will track and report Project progress (challenges and successes). If awarded, your organization will be provided a reporting template, please provide more detail on evaluation plan than just stating that you will use the template provided. 
Outcomes: Report no more than three anticipated outcomes from your project. Use the Outcomes and Assessment Methods for Policy and System Change Efforts There are five types of policy systems changes included on the document, based on the type of change (Shift in social Norms, Improved social or physical condition, Strengthen capacity, etc.) list the appropriate outcome for that type of change. 



PROJECT WORKPLAN

• Activity Description
• Reach
• Assessment Method
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Presenter
Presentation Notes
The workplan should be completed for each year with no more than five activities per year. For each activity, include a description of the activity, anticipated reach (which can include anticipated number of people served, meetings held, materials developed, items distributed, etc.), assessment method (interviews, survey, focus group, policy adoption, report developed) for each activity (see Outcomes and Assessment Methods for Policy and System Change Efforts for examples of assessment methods), and include completion by date. This workplan will be used to develop the contract for successful bidders. 



BUDGET WORKSHEET
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Presenter
Presentation Notes
The budget worksheet cannot be modified. If you are proposing more than five staff or have more than six non-personnel expenses, please contact Rtorpis@smcgov.org. 



APPLICATION REMINDERS
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Submit 
proposal for 
one Project

1
Use 
application 
template

2

Save 
application/file 
as a PDF

3
Use required 
naming 
convention 

4
Upload PDF in 
Public 
Purchase 

5



APPLICATION FAQS ANSWERED
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• Proposers must use the application provided 
• Proposers must submit the application via Public Purchase
• Proposers must register on SAM.gov and include ID on application
• Proposers do not have to have a DUNS number 
• Proposers can submit more than one Project application BUT each application 

must be submitted separately
• A cover letter and letters of support are not required 
• See sample application: https://www.gethealthysmc.org/sites/main/files/file-

attachments/2023-ghsmc-application-sample-2023.pdf
• Resource documents: Funding Application Resources - Get Healthy San Mateo 

County (gethealthysmc.org)

https://www.gethealthysmc.org/sites/main/files/file-attachments/2023-ghsmc-application-sample-2023.pdf
https://www.gethealthysmc.org/pod/funding-application-resources


EVALUATION CRITERIA
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55% - Project Impact 

20% - Project Success 

15% - Experience 

30% - Budget 

Presenter
Presentation Notes
The criteria percentage is purposely greater than 100%.



REVIEW AND 
SELECTION 

PROCESS
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Screened for minimum 
eligibility requirements

• Health Policy and Planning 
staff

• Partner agencies
• Residents with lived 

experience

Advisory committee 
review



CONTRACTOR REQUIREMENTS

• See Standard Terms and Conditions: 
smc_contract_templates.pdf (gethealthysmc.org)

• Monthly check-in (virtual)

• Quarterly all contractor meetings (virtual or in-person)

• Biannual progress reports 

• Presentation at Building Healthy, Equitable Communities 
summit 
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https://www.gethealthysmc.org/sites/main/files/file-attachments/smc_contract_templates.pdf?1633725105


BREAK

22



2023 PRIORITY PROJECTS 

• GHSMC prioritizes funding that aligns with the 
strategic plan

• The plan has not been updated since 2020, due to 
the COVID pandemic

• 2023 projects considered learnings, strategies, and 
priorities identified during the last two years 
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PRIORITY PROJECTS
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Civic Engagement

Community Collaboration for Children's Success

Community Health Worker Collaboration

Resident Engagement Collaborative Model

Restorative Justice Practices in School Settings 



CIVIC ENGAGEMENT

• Project that brings people together to work towards better 
conditions for community health through both:

25

Fostering agency and 
leadership in people most 
affected by health 
inequities

Voter engagement in the 
2024 elections as a 
project element



CIVIC ENGAGEMENT

Project Examples Include:
• Youth organizing programs that give youth skills and opportunities 

to advocate for changes 
• Integrating an equity-focused civics curriculum into an existing 

youth development program
• Resident workshops explaining policy making 
• Training and mentoring leaders interested in serving on local 

governing boards, commissions, and committees
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COMMUNITY COLLABORATION FOR 
CHILDREN'S SUCCESS
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• Project that addresses the inequities highlighted through CCCS 

• Work to ensure that all children and youth are safe, healthy, and supported in 
their families, schools, and communities

• Proposals must address one of the top strategies in the Neighborhood Action 
Plans for the CCCS focus communities: 

North Fair 
Oaks/ 

Redwood City
Daly City East Palo Alto

South San 
Francisco



COMMUNITY COLLABORATION FOR 
CHILDREN'S SUCCESS

Project Examples Include:
• Providing trauma-awareness training for youth and family serving providers 
• Strengthening connections to improve school climate and increase 

supportive relationships for youth
• Expanding job training programs for transition-age youth
• Developing or expanding evidence-based interventions designed to address 

community violence 
• Providing legal education and assistance for children who have been 

impacted by, or are at risk of being impacted by, the justice system
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COMMUNITY HEALTH WORKER 
COLLABORATION
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•Project that can demonstrate the ability to carry out the 
following:

Lead a collaborative 
of partnering 
community-based 
organizations to 
expand or strengthen 
the CHW workforce

Develop a system of 
referrals and linkages 
that increase residents’ 
access to health and 
social service resources

Develop coordinated 
Community Outreach 
Plans



COMMUNITY HEALTH WORKER 
COLLABORATION

Project Examples Include:
• Convening meetings/trainings for local Community Health 

Workers (CHWs)
• Developing a training curriculum for CHWs 
• Building linkages to CHW networks to facilitate resource sharing
• Establish and/or facilitate a CHW collaborative to develop and/or 

vet culturally and linguistically appropriate health education 
materials

• Identifying best practices to support CHW needs
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RESIDENT ENGAGEMENT COLLABORATIVE 
MODEL
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Project that aims to achieve an authentic and 
sustainable structure for multi-organizational 
community collaboration with Public Health, 
Policy, and Planning (PHPP)



RESIDENT ENGAGEMENT COLLABORATIVE 
MODEL

ProjectExamples Include:
• Recruiting community stakeholders to prioritize upstream prevention 

strategies
• Conducting a readiness and/or landscape assessment for community 

collaboration
• Facilitating community convenings for strategic processes
• Coordinating community trainings
• Acting as a liaison between the community and PHPP for community 

input
• Facilitating community-driven meetings to address emerging public 

health concerns
32



RESTORATIVE JUSTICE PRACTICES (RJP) IN 
SCHOOL SETTINGS 

Project that actively works to address disparities in school discipline by supporting 
implementation of restorative practices (proactive strategies) and restorative 
justice (responsive strategies) to move schools away from punitive, exclusionary 
discipline.
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RESTORATIVE JUSTICE PRACTICES IN 
SCHOOL SETTINGS 

ProjectExamples Include:
• Establishing a community of practice that supports 

educators with implementation of RJP
• Facilitating engagement of members of the school 

community to build support and buy-in for 
adoption of RJP

• Supporting development of a plan for RJP 
implementation

• Providing training to support RJP implementation
• Identifying RJP policy best practices
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BREAK
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PUBLIC PURCHASE

https://www.publicpurchase.com/

https://www.publicpurchase.com/


PUBLIC PURCHASE WEBSITE
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LOG IN TO PUBLIC PURCHASE
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Presenter
Presentation Notes
Either log in with username and password or click register as a new vendor.



STEP 1 - PLAN
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Presenter
Presentation Notes
Click free registration.



STEP 2 –
COMPANY INFO
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Presenter
Presentation Notes
Add company information and create a user name and password.



STEP 3 - CLASSIFICATIONS

41

Presenter
Presentation Notes
Browse list to select the most appropriate classification for your agency. 



STEP 3A –
SUBCLASSIFICATIONS
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Presenter
Presentation Notes
Choose from various subclassifications. 



STEP 4 - REGIONS
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Presenter
Presentation Notes
Check California.



STEP 5 - NOTIFICATIONS
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Presenter
Presentation Notes
Check county and any other type which you want to work.



STEP 6 - CONFIRMATION
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Presenter
Presentation Notes
Select: No, thank you for the free version.



STEP 6A -
CONFIRMATION
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Presenter
Presentation Notes
Click next step.



STEP 7 - COMPLETE
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Presenter
Presentation Notes
Click done.



ACCOUNT ACTIVATION
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Presenter
Presentation Notes
It may take between 24 hours and three business days for registration. If you do not get confirmation of registration contact Public Purchase support: support@publicpurchase.com. 



OPEN BIDS FOR 
COUNTY OF SAN MATEO
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Presenter
Presentation Notes
Once registered and logged in check for open bids for San Mateo.



SEARCH FOR GET HEALTHY COMMUNITY 
IMPLEMENTATION FUNDING

• Bid Type: RFP
• Bid Number: PHPP-HPP-2023-01 
• Title: 2023 Get Healthy SMC Community Implementation 

Funding

50



SUBMITTING 
QUESTIONS IN 

PUBLIC PURCHASE

51



PUBLIC PURCHASE 
TECHNICAL ASSISTANCE

• Contact: http://www.publicpurchase.com/gems/h
elp/mainhelp.html?frame1=public/info.html&fra
me2=public/info_register.html

• HPP staff cannot provide assistance with Public 
Purchase

52

http://www.publicpurchase.com/gems/help/mainhelp.html?frame1=public/info.html&frame2=public/info_register.html


FINAL REMINDERS

• Submit questions by January 23, 2023, by 12 p.m. 
• All Q&A will be posted by January 30, 2023: 

Funding Application Resources - Get Healthy San 
Mateo County (gethealthysmc.org)

• Do not contact staff directly with questions
• Application template specific questions: 

RTorpis@smcgov.org
• Submit proposal(s) by February 10, 2023, by 5 p.m. 
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Presenter
Presentation Notes
Do not contact HPP staff for questions specific to the Projects or your proposal. If there are questions or issues with the application template, you can contact Rosa at RTorpis@smcgov.org.   

https://www.gethealthysmc.org/pod/funding-application-resources
mailto:RTorpis@smcgov.org
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